True North Advantage Plus
The True North Advantage Plus plan assigns a team of 20 specialists to continuously monitor and optimize your website.  The team is accountable for results. 
Team members are experts in each of their domains and are also skilled in the use of AI tools to augment their work. 
Their job is to optimize and then maintain healthy websites. TNA+ monthly retainers follow the schedule of services listed below. TNA+ clients are assigned a dedicated account manager responsible for report preparation and delivery.
At the indicated intervals, Northwoods will  deliver:
· Executive summary report for stakeholders
· Scan and audit results 
· Compliance scorecard to track progress over time 
· Remediation recommendations with prioritized actions
· ROI report per Marketing and Financial goals 

Need More language here about the many advantages of this approach. 
The services provided are one of everything Northwoods has to offer.  Like having your own private team of specialists. 
Each of the services with bullets below needs a full page with a useful graphic explaining the services, who delivers, why it’s important, and typical interval of 
We will need a way to assess a baseline for each client. Every service has a baseline metrics, or we need to find one.




	Service
	Daily
	Weekly
	Monthly
	Quarterly
	Annually

	Uptime Monitoring 
	[image: ]
	
	
	
	

	SEO Health Check
	
	
	[image: ]
	
	

	SEO Performance 
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	Competitive Benchmarking
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	Privacy and Consent Management CMP
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	Security and Penetration Testing 
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	Core Web Vital (Speed, Load Times, Google Ranking)
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	Contact Us Email Delivery 
	
	
	
	[image: ]
	

	404 Errors (Page Not Found and Broken Links)
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	Background Tasks Job Test and Verify (CMS Specific)
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	Site Search Test / Health 
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	Google Analytics 
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	Accessibility (WCAG)
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	Content (Outdated Content / Images)
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	UX Review 
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	Content Design 
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	Backup and Disaster Recovery 
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	Proactive Optimization 
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	Event Log 
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	Usability Testing
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	Status Meeting with Team
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Detailed Descriptions
Uptime & Availability Monitoring
· 24/7 global uptime checks (every 1–5 minutes) from multiple locations
· SSL/TLS certificate expiration monitoring
· Domain expiration tracking
· Alerts via email, SMS, or webhook on downtime
 SEO Health Checks
· Crawl error detection (404s, 5xx, redirect chains)
· Meta tag, structured data validation, schema validation
· Image alt text 
· Robots.txt, sitemap, canonicals
· Mobile-friendliness 
SEO Performance
· Traffic analysis
· Page Performance
· Device Insight
· Trend analysis
· Competitive Benchmarking
Competitive Benchmarking
· Monthly performance comparison vs. top competitors.
· Ranking in Core Web Vitals (via CrUX data)
Privacy and Consent Management
· CMP Health (CMP working correctly in all locations)
· GDPR, CCPA, etc.
· Audit cookie practices and third-party data sharing
· New Cookie Detection 
· Privacy Policy Text
Core Web Vitals
· Page speed scoring (desktop + mobile)
· Mobile responsiveness
· Compare against industry benchmarks
· Identify overuse of CSS & Javascript
· Identify cache opportunities in CMS
· Identify CDN opportunities
Website Integrity Check
· Automated crawling for broken internal/external links.
· Unused CSS/JS removal
· Orphaned pages detection
· Missing asset check
Backend & Server Health Monitoring
· Error log monitoring
· DNS TTL 
· DNS expiration and health monitoring
Accessibility (a11y) Compliance Scans
· Automated WCAG 2.2 AA checks
· Color contrast, ARIA labels, keyboard navigation
· Screen reader compatibility flags
· Check alt text usage
Third-Party Script & API Monitoring
· Performance impact of embedded scripts (ads, analytics, chat)
· Third-party API uptime & response time (e.g., payment gateways)
· Tag manager health (GTM, etc.)
Security and Penetration Testing
· Automated Penetration Testing and results review
· DOS protection review
· Brute Force protection review
· Review access controls and user authentication process
· Check Third Party Integrations for compliance
· Admin access and password hygiene
Consent Management
· Verify cookie consent banners and opt-in mechanisms 
· Verify CMP firing correctly from California, Europe, etc. 
· Ensure granular control over data collection preferences
UX Consistency
· Navigation clarity
· CTA effectiveness
· Cross-browser/device testing
Content Design
· Content Library check, thumbnail creation
· Ensure brand consistency and tone alignment
· Ensure page layout follows UX best practices
· Identify outdated or inaccurate content
· Validate internal linking and content hierarchy
Legal & Regulatory Compliance
· Review terms of service and user agreements
· Check for required disclaimers (ADA, HIPAA, COPPA if applicable)
· Monitor for new state or international laws affecting digital presence
Google Analytics
· GA4 configuration and tag accuracy
· Confirm proper tracking setup and tag firing
· Verify consent-aware tracking setup
· Data layer integrity
· Ensure GA4 compliance and data retention settings
Backup & Recovery
· Backup frequency and integrity
· Restore testing and incident response plans
· Confirm regular backups and restore testing
· Review incident response plans and data recovery protocols

Pricing
An onboarding will determine the number of monthly hours Northwoods will dedicate to the services outlined above. Typically, 30-40 hours per month are allocated, depending on services mutually agreed upon.
True North Advantage Plus:
· Typical onboarding and startup cost:  $xxxx
· Typical 12 Month Retainer: $4,000 - $6,000 / month
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SEO

Optimizing your website content for search helps you drive organic traffic to your
website. You can do this by providing a great experience for people and web crawlers
alike.

Q. tmprove Your SEO Ranking with a ree 15-minute Lesson.
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PERMISSION TO META DESCRIPTION CONTENT PLUGINS DESCRIPTIVE LINK
INDEX TEXT
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Missing “Clap, clap, clap®
Granted. Meta descriptions tell Good j So generict
In order for a page to people what your Search engines can't Descriptive link text
appear in search page is about in always understand helps visitors know
results, search engines search results. content that relies on what theyl see if they
browser plugins, such ik the link. "Click
as Flash. here" doesn't cut i.

dex. If they can't
store it, no other
changes matter.




image7.png
(0]

Q@

20/30

Mobile

Traffic from mobile devices is growing fast. Optimize your website for mobile or you'll
miss out on valuable traffic, leads, and revenue.

ORTHWOODS LEGIBLE FONT SIZE TAP TARGETS RESPONSIVE
Easy on the eyes. Where do I click? Fantastic! You're
§ e ready to face the
Visitors may have Mobile-friendly pages "’ .
ulty reading small perform better in uture.
text, especially on search results. Make Responsive design
mobile devices. We sure interactive gives you a bump in
recommend at least elements like buttons search rankings for
12px. and links are not foo. searches on mobile
small or oo close devices

together.
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A secure website equipped with an SSL certificate and free from vulnerabil

Security

ies is now

the standard online. People and search engines love secure websites.

€ 1merove Your site security with a free 15-minute Lesson

HTTPS
Secured.

HTTPS protects websites from
attacks and gives visitors
confidence that your site is
authentic and frustworthy.

'SECURE JAVASCRIPT LIBRARIES
Protected!

Intruders can exploit outdated JavaScript
libraries. Using the latest version of each
library and updating it regularly will help
keep you safe.
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What should I do next?

RECOMMENDATION

Reduce the number of HTTP requests your site makes. Remove any unnecessary im-

<30 ages, scripts, or files, and consider lazy loading your images.

Speed up your site by lightening up your site pages, compressing
<5.35ec ;
where possible.
Yes
RECOMMENDATION
Yes Add a meta description fo the <head> section of your page.
Yes Use descriptive link text that tells visitors what they'll see if they click the link.
RECOMMENDATION
Yes Tap targets (e.g,, links and buttons) should be at least 8px apart from each other, and

atleast 48px wide and 48px tall so they are clickable for mobile users.
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Share your website grade.Got a great grade? Take to social media to share your results with colleagues and friends ° o @

HubSppt

INCREASE YOUR WEBSITE
(c1:7.10]

Improve your score by creating a brand new website with HubSpot
CMS Free. Drive more traffic and convert more leads with secure and

speedy pages.

Privacy Poliey | Legal Stuff
Powered by Google Lighthouse
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Website Performance Lesson:
Improving The Page Speed of
Your Website

If your website takes 100 long fo load, users will simply leave. Learn how to
enhance website performance and make your site faster ¢

prove

retention and reduce bounce.

Available languages

Includes

© 4vVideos @ 1Quiz © 29min

Lesson description

Tn many ways, the performance of your website is the first line of defense
when it comes to website optimization. If your site takes too long to load,
users simply are not going to wait around. In this lesson, you'll learn why

website performance is important, how o increase load speed, how fo

optimize the elements of your web page, and how to reduce the workload of

your server o build a website that performs well across all main criteria.

‘Watch preview

The |

Sign up to access this lesson

100% free. No credit card needed.

G Continue with Google
‘ " Sign up with Microsoft
‘ [ Sign up with Apple ‘
or

Email address *

[[semegconpanyeom

Verify email

We may confact you with relevant content, products, and services. You
con unsubscribe o any fime. Lear more in our Privacy Policy.

Have an account? Sign in
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rmance

Q)| Legin \ ign up for free courses
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4 Want to chat about
HubSpot Academy? I'm an AT
chatbot here o help you find
your way.
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Northwoods Steward

‘Your dedicated digital operations team — always on, always optimizing

[Monitoredcon!inuwsly] [ Audited & optimized ] [ Strategic reviews

Uptime & availability
Daily - 24/7 global checks

SEO health & performance
Monthly deep review

Security & pen testing
Monthly automated

404 errors & broken links
Monthly scan

Core web vitals & speed
Quarterly benchmark

Competitive benchmarking
Quarterly report

Eventlog & error monitoring

Accessibility (WCAG 2.2)

UX review & usability

What you receive

Monthly review Quarterly scan Annual assessment
Contact form delivery Privacy & consent (CMP) Content design review
Quarterly test Quarterly audit Quarterly.
Backup & disaster recovery Google Analytics | GA4 Proactive optimization
Quarterly verification Quarterly review Ongoing recommendations

Y

Executive Compliance ROl report Remediation
summary scorecard .| . ieting & financialga|  Fecommendations
Monthly Quarterly Prioritized actions
How it works
Step1 Step2 Step3 Step4
Baseli | customscope ||  Teamassigned, Ongoi
assessment & retainer set itoring begins
Your 20+ person specialist bench
Account manager ‘ ‘ SEO specialist ‘ Front-end dev ‘ ‘ Back-end dev ‘ Uxstrategist

Accessibility Security

I

Entry: Paid baseline assessment -> Custom monthly retainer
Typically 30-40 hours/month - Tailored scope per client - Dedicated account manager included

UX designer M GTM analytics J Lcomemdesign
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INTERNAL BRIEF — NORTHWOODS STEWARD

What is this and why does it matter?

Most of our clients have a website that's quietly degrading — slow pages, broken links, accessibility
gaps, stale analytics, security vulnerabilities. Nobody is watching. They don't have the staff, and project
work doesn't cover ongoing ops. Northwoods Steward is the answer: a continuous, multi-specialist
digital operations retainer that keeps their site healthy, compliant, and improving every single month.

Thisis not a support plan or amaintenance package. This is a dedicated team assigned to a client's
digital presence, running the full playbook — monitoring, auditing, optimizing, and reporting — on an
ongoing basis. Think of it as giving a mid-market organization their own private digital operations
department.

THE COMPETITIVE POSITION
What's out there today What Northwoods Steward offers.

% WordPress maintenance shops: $300-500/mo, 4 20+ sp
just backups + updates

ts across every digital discipline

. SEO+ accessibility + security + analytics + UX —

X SEO agencies: narrow focus, no accessibility, together
security, or UX
+ Ongoing not episodic — results compound over
% ITstaff: not digital specialists, no time
SEO/UX/content depth

 ROlreporting tied tomarketing & financial goals
% Annual audits: one-time snapshots, nothing

changes

IDEAL CLIENT PROFILE

Mid-market organizations without a full-stack digital ops function in-house. They have a website, they
care about it, and they know something is probably wrong — they just don't know what.

Nonprofits  Government|Municipal  Healthcare  Mid-marketB28  Education

Notideak <$500K revenue clients  Notideal: 40M clients with full T depts

SALES MOTION — HOW TO SELL THIS

stept step2 step3 steps
‘The open door Baseline assessment Ongoing value
Sell the one-time audit Use assessment Monthiy/quarterly
watching your siteright first. Paid standalone. findings to build a reports make value
now?* Most clients: Shows them exactly ‘custom monthly scope. visible. Renewals
nobody. what's broken. They see the gap; we become easy.
closeit.

PRICING FRAMEWORK (INTERNAL — NOT CLIENT-FACING)

$TBD $4K-$6K 30-40 hrs
Baseline assessment (one-time, Typical monthly retainer range Typical monthly hours allocated
paid)

Retainer pricing is custom per client based on assessment findings and agreed scope. Onboarding fee is one-

time. Scope is mix-and-match from the full service menu.
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WEBSITE GRADER
This site is OK
S IS site Is
Not 100 shabby. Let's see how we can bump up that score a bit. See your scorecard below
PERFORMANCE 14, and take action now by creating a high-speed website with HubSpot CMS Free.
L)
SEO 20, Create a high-speed website
MOBILE 20, ..
SECURITY 10, $% NORTHWOODS sevices Technology  Teom  sores  coses [
N ¥ N A 3
Is your website slowing you
down?

Create and manage beautiful website pages
that get traffic and convert leads with HubSpot
CMS Free.

Get the Free CM:

No credif card needed
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Performance

Optimizing your website's performance is crucial to increasing traffic, improving
conversion rates, generating more leads, and increasing revenue.

@ Improve your website pertormance with afree 15-minute e
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Performance

Optimizing your website's performance is crucial to increasing traffic, improving
conversion rates, generating more leads, and increasing revenue.

@ 1mprove your website pertormance with afree 15-minute esson

PAGE SIZE PAGE REQUESTS PAGE SPEED

(a a g

2.9 160 19.8s:c

So fast! So light! Now that's a lot of requests. We need to talk.
The heavier the site page, the slower The more HTTP requests your Best-in-class webpages should
the load. For optimal performance, website makes, the slower it become interactive within 5.3
try 1o keep page size below 3MB. becomes. Try reducing the number seconds. Any slower and visitors will
of files your site loads. abandon your site, reducing

conversions and sales.

BROWSER CACHING MINIMAL PAGE REDIRECTS IMAGE SIZE
Wowee. Your web caching is Straight to the point. They fit perfectly!
world class. . . .
Multiple redirects can make your Images can take a long time fo
Browser caching speeds up your site load slower. Aim for no more load. Use responsive images or
website by storing frequently used than one redirect. SVGs to optimize your images for

content in local memory. different screen sizes.

a

MINIFIED JAVASCRIPT MINIFIED CSS
Hmmm. We can shorten that. Short and sweet.

When your Javascript is properly When your CSS is properly

compressed, it makes your compressed, it makes your

‘website run much faster. website run much faster.




